PLAY 2: APPRECIATION BEST PRACTICES

TARGET AUDIENCE: LEADERS
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WHY
APPRECIATE?
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Here are 4 simple ways to become a more
effective recognizer.
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BE A FREQUENT
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SO HOW CAN YOU BECOME A MORE

EFFECTIVE RECOGNIZER?
Find opportunities to express your appreciation often—at
least once a week. Busy leaders often schedule a regular time
each week to write a few thank-you notes or send eCards. . - -
Y o Y 3 el K e SR S B eSS e Make recognition a priority

«  Go to {{ ProgramName/location }} and familiarize
yourself with the tools there

+ {{ Download the Great Work app to your mobile device }}

+ Lead by example

+ Keep in mind 4 Best Practices

LEADER PPT PRESENTATION

Don't let the moment pass, or save up your recognition for once
a year. People need to hear “thanks” at work often—not just for

BE A FREQUENT
APPRECIATOR
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C
APPRECIATION
TO PERFORMANCE

Find opportunities to appreciate often—at least once a week.

Busy leaders often schedule a regular time each week to write a few thank-you notes or send
eCards. {{ You can even recognize on the fly by downloading the Great Work app to your mobile

RECOGNIZE
OFTEN

Tell someone precisely what impressed you and how it
connects to our vision and values. It lets them know you really

device. }} You'd be surprised how just 10 minutes of your time can make someone’s entire week. noticed their efforts, and reinforces what we value in our

organization

Questions? Contact us at gpfeedback@octanner.com
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